
 
 

 
  

 
 

AGENDA ITEM NO: 12 

  

  
Report To: 

 
Education & Communities 
Committee   

 
Date:  

 
7 November 2023 

 

      
 Report By:  Ruth Binks,  

Corporate Director Education, 
Communities and Organisational 
Development 

Report No:  EDUCOM/36/23/KM  

      
 Contact Officer: Ruth Binks  Contact No:   
    
 Subject: Education and Communities Committee Delivery and Improvement 

Plan 2023/24 Performance Report  
 

   
   

1.0 PURPOSE AND SUMMARY  
   

1.1 ☐For Decision ☒For Information/Noting   
   

1.2 The purpose of this report is to provide the Committee with an update on the progress made in 
the delivery of the Education and Communities Committee Delivery and Improvement Plan 
2023/26.   

 

   
1.3 This is the first progress report on the new Plan to be considered by the Committee.  It includes 

details of the progress that has been made in the delivery of the Action Plan, performance data 
for KPIs, including new measures that have been added following the KPI workshop for Elected 
Members, and an update on the areas of highest Risk.   

 

   
2.0 RECOMMENDATIONS  

   
2.1 It is recommended that the Committee consider the progress made in the delivery of the 

Education and Communities Committee Delivery and Improvement Plan 2023/26. 
 

   
   

 
 
Ruth Binks 
Corporate Director,  
Education, Communities and Organisational Development  



 
 

3.0 BACKGROUND AND CONTEXT  
   

3.1 Committee Delivery and Improvement Plans 2023/26 are a key component of the Council’s 
refreshed strategic planning and performance management framework. The Committee Plan 
enables scrutiny of: 
 

• Strategic activity within the Committee remit; and   
• How the Committee is helping to deliver the Council Plan outcomes.   

 

   
3.2 The Education and Communities Committee Delivery and Improvement Plan 2023/26 was 

approved on 9 May 2023.  A dedicated briefing session for all Elected Members was held in 
advance of the Committee meeting to provide the Committee with an opportunity to discuss the 
Plan in more detail. Committee Delivery and Improvement Plan has also been approved by the 
Environment and Regeneration Committee and the Policy and Resources Committee.    

 

   
3.3 The Committee Plans will be refreshed annually to remove completed actions and capture new 

strategic activity and risk.  
 

   
3.4 PERFORMANCE OVERVIEW  

   
3.5 This is the first performance report on the new Committee Plan and covers the reporting period 

April to September 2023.  It includes an update on the status of the action plan, KPIs and the 
management of key Risks. A summary of performance is provided below with the full performance 
report provided in the Appendix.    

 

   
3.6 Delivery and Improvement Action Plan 2023/26  

   
 The following actions / sub-actions are now complete:  

 
• Free school meal provision in primaries.  This provision will be in place from August 2023. 
• The school meal action plan for secondary schools has been implemented, with the next 

stage being the introduction of new ICT provision. 

 

   
3.7 There has been slippage in the delivery of the following actions / sub-actions: 

 
• The application to the National Heritage Lottery Fund, originally scheduled for early 

September is now planned for delivery by end October. Following feedback received from 
colleagues at the National Lottery Heritage Fund, work is ongoing to finalise the full 
application and associated project plan for a submission deadline at end October 2023. 
Both documents exist in draft form, with final revisions now underway.      

• Implementation of the actions from the Historic Links to Slavery Working Group will 
continue to progress beyond the original September 2023 end date to ensure that learning 
from this group will continue to be shared, ultimately embedding learning resources, 
approaches and training into service delivery as relevant/when opportunities arise going 
forward.    

 

   
3.8 The following actions / sub-actions have not yet started:  

 
• The refresh and deliver of a new Scottish Attainment Challenge for year 3.  Work on this 

is scheduled to begin next year. 
• The development of Gaelic GME will progress following the outcome of the statutory 

consultation exercise.  This will not be known until January 2024.     

 

   
3.9 All remaining actions within the action plan are on track.  



 
 

3.10 KPI Performance   
   
 A KPI workshop for Elected Members was held on 27 June 2023 to support the scrutiny of the 

new Committee Delivery and Improvement Plans.  The feedback from the workshop has been 
reviewed by the CMT and the following measures have been added to the Committee Plan KPI 
scorecard: 
 

• Number of organisations involved in the community asset transfer process 
• Number of young people participating in accredited schemes - Duke of Edinburgh 
• % of the school roll participating in active school delivery 
• Initial school leaver destination results  
• % of primary school pupils present taking school meals (free or paid for) P1 – P7 
• % of secondary school pupils present taking school meals (free or paid for) 
• Library service active borrowers  
• Total number of in person visits for library purposes 

 
In addition, a small number of LGBF measures have been removed from the Committee Plan: 
   

• Average total tariff score in SIMD quintile 2  
• Average total tariff score in SIMD quintile 3  
• Average total tariff score in SIMD quintile 4 
• Average total tariff score in SIMD quintile 5  

 

   
 The national LGBF data dashboard was refreshed at the end of September and performance 

data 2022/23 is provided in Appendix 2 for the following measures: 
 

• Percentage of adults satisfied with libraries 
• Percentage of adults satisfied with the museum 
• Percentage of adults satisfied with leisure  
• Percentage of adults satisfied with local schools  
• Percentage of 16-19 year olds participating in education, training or employment  

 

   
 Performance was 5% or more below target (red status) in the previous quarter for the following:  
  

• The number of adult learners achieving core skills qualification (SCQF level 2-4) was less 
than target.  Reduced staffing levels and service capacity has had an impact on delivery.  
In addition, the loss of a major funding stream, the Attainment Challenge, has caused a 
drop in numbers.   

 

   
3.11 Managing Key Risks  

  
The effective management of risk is key in helping the Council successfully deliver its objectives.  
The Committee Plan contains a Risk Register which records the strategic risks.  An assessment 
of these Risks has been recently carried out and the Risk Register is provided in Appendix 3.   

 

   
4.0 PROPOSALS  

   
4.1 The Committee is asked to note the progress that has been achieved in delivering the Education 

and Communities Committee Delivery and Improvement Plan 2023/26.   
 

   
4.2 The Committee is also asked to note the inclusion of new KPIs within the Committee Plan 

following the feedback received at the Elected Member KPI Workshop, held on 27 June 2023.     
 

   
  



 
 

5.0 IMPLICATIONS  
   

5.1 The table below shows whether risks and implications apply if the recommendation(s) is(are) 
agreed: 
 
SUBJECT YES NO 
Financial  X 
Legal/Risk  X 
Human Resources  X 
Strategic (Partnership Plan/Council Plan) X  
Equalities, Fairer Scotland Duty & Children/Young People’s Rights 
& Wellbeing 

 X 

Environmental & Sustainability  X 
Data Protection  X 

 

 

   
5.2 Finance  

   
 One off Costs 

Cost Centre Budget 
Heading 

Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 
Annually Recurring Costs/ (Savings) 
Cost Centre Budget 

Heading 
With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

   
5.3 Legal/Risk  

   
 There are no legal implications associated with this report, whilst the key Committee risks are 

highlighted within the full Committee Plan 2023/26. 
 

   
5.4 Human Resources  

   
 There are no human resources implications associated with this report.  
   

5.5 Strategic  
   
 The Education and Communities Committee Delivery and Improvement Plan 2023/26 directly 

supports the new Council Plan 2023/28 and is closely aligned to the delivery of the Council Plan 
outcomes. 

 

   
6.0 CONSULTATION  

   
6.1 None.  

   
7.0 BACKGROUND PAPERS  

   
7.1 None.  
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